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Wholistic Project Management: Supreme Strategy Implementation
Chen Jin Chen Jiaci

Abstract: This paper introduces the evolution of wholistic project management,
analyzes its beneficial impact on enterprises in the management of key tasks,
customized solutions, project planning, access to support services and other
aspects, and shows that wholistic project management is the core competence
of managers, which can improve individual competence, team capacity and
organization capability by accelerated action learning. Overall, wholistic project
management ensures the alignment of strategic with business and operations
objectives, and results in significant improvements in total productivity. So, it should
not be limited to companies, if the nation becomes result—-driven through wholistic
project management as a common language for work, the impact will create a
nuclear effect.

Keywords: Wholistic Project Management; Digital Business Transformation;
Industry 5.0; Strategy
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